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The extraordinary
privilege of leading people
Spiritual leadership is the privilege

of participating in what God is
building in others.

“Eventually, what 1s inside the leader finds
its way into the leadership.”




When'leadership
goes wrong

An unstable inner archite@tuke
does not stay private. Leadership
can cause real harm when it is
built without care.

What happens when leaders build poorly?




Jesus Disciples the
Leader Inside the
Disciple!

Mark 10:35-45

« Worldly model: power moves
toward the leader.
» -Kingdom model: power moves

through the leader for the good of
others.




The Foundation
Jesus

1 Corinthians 3:5-17

You are a builder.
You are not the foundation.




Load-Bearing Wall #1

Identity
Who am I before I lead?

Mark 1:11

* |ldentity precedes public ministry!

* You cannot consistently disciple people
into freedom if you need them to validate
you!

What am | trying to get from this person that |
need to receive somewhere healthier—from God,
trusted relationships, or a settled understanding
of who I am?




Load-Bearing Wall #2

Who am I becoming?
1Timothy 3/Titus 1

* Your gift may create opportunity. Your
character determines what happens to
people once you have it.

* What version of me shows up under
pressure?

* Leaders still need discipling.

The “after-action” question: What happened to
me?




Load Bearlng WaII #3

John 13

Evaluate the relational fruit.

Redefine healthy discipline.

Secure authority serves.

Create an environment where truth can be
spoken.

What's it like to be led by me?

Practice: Ask the dangerous question!




Load-Bearing Wall #4

What are we actually building
together?
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Matthew 28:18-20/Ephesians 4:11-14

* A clear mission: Go and make
disciples...teach them to obey,
everything....

* We all have a role.

* Changing the leadership scorecard.

The goal of a spiritual leader is not
indispensability. It is mature disciples who can
help make and mature other disciples.




THE NEXT 30 DAYS

Four building practices

Return daily to your identity in Christ

Choose one intentional character practice

Evaluate and nurture your leadership relationships

Clarify and align with God-given purpose




What is Jesus trying
to form in me right now?

What might happen to those I lead 1f I let Him?
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A 42-DAY

DEVOTIONAL JOURNEY

BECOMING A PERSON
AFTER GOD’'S HEART
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